
 

 

Country Reforms Matrix – Costa Rica 

Lab Theme 
Policy 

Name/Concept/Leading 
Institution 

Policy Description 

Lab 1 - Voice 

Engaging citizens Consultation Mechanisms 

Costa Rica has implemented several initiatives that seek to put citizens and businesses at the centre of 
government decision making. These initiatives include: Dialogue Tables, the Alliance for Employment and 
Production, the Bridge to Development, Weaving Development, the Regional Development Council for the 
Province of Limon, and using participatory budgeting in a few local governments. 

Establishing partnerships 

Co-Creation 

The Solis Rivera Administration has established 2 main priorities in the area of social policy: the Weaving 
Development programme and the Bridge to Development programme. Both of these initiatives involve 
citizens and voluntary sectors in the joint production of government responses to problems with vulnerable 
and at-risk people, as well as improving the quality of public services delivered to people. Both programs 
also utilise broad inter-institutional coordination and involve relevant organisations in communities, non-
governmental organisations, and other relevant actors in the participatory decision-making process. 

Alliance for Employment 
and Production 

The Alliance for Employment and Production utilises a public-private partnership to establish policies 
aimed at fostering employment opportunities and increased domestic production. This includes the 
establishment of a joint working group with leading private sector organisations that provides 
recommendations to the Alliance for achieving its goals. 
 

Dialogue Tables 

The Dialogue Tables initiative works in a focused manner, either in a geographic area or on a particular 
subject to integrate different stakeholders into the decision-making process. These dialogue tables are an 
effective mechanism for defining, planning, coordinating and monitoring government action. It also 
encourages a joint construction of institutional responses between the public sector, civil society 
organisations and the private sector. 
 

Regional Development 
Councils 

Regional Development Councils (COREDES) coordinate and articulate policies, plans, programs and 
institutional and inter-institutional projects. These councils operate with the active participation of various 
groups involved in the development of regional space. The councils currently operate in 6 regions in Costa 
Rica. 
 

Integrating groups 
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Using ICTs 
Developing Latin America 

Hackathon 

The "Developing Latin America" hackathon seeks to involve civil society entrepreneurs to develop digital 
applications that use public data to benefit citizens on issues such as culture, peace, housing and 
education.  
 

Involving citizens Participatory Budgeting 

Local governments have used participatory budgeting processes on investment priorities to address 
community needs. Currently, the System of Participatory Planning and Budget Municipal Record bill is 
being discussed and would establish participatory budgeting at the local level. There are some local 
governments who proactively and voluntarily engage in participatory budgeting, but the practice is still not 
institutionalised or conducted systematically at this time. 
 

Lab 2 - Design 

Utilizing a mix of policy 
instruments  

 

Using joined-up 
government  

 

Fostering a whole-of-
government approach  

 

Engaging with innovative 
practices  

 

Lab 3 - Delivery 

Strengthening the civil 
service  

 

Building a diverse & 
inclusive civil service  

 

Building trust in 
government  

 

Reaffirming the core values 
in the public service  

 

Establishing gender 
balance in the civil service  

 

Lab 4 - 
Accountability 

Developing a coordinated 
government-wide 
evaluation system 

Policy Evaluation Reforms 

Costa Rica has implemented several initiatives, including: quarterly monitoring of budgetary management 
and compliance goals, budget results that are linked to the National Development Plan Budget, 
Strengthening the National System of Evaluation, the Internal Control Act, and the Financial Administration 
Act of the Republic and Public Budgets. 
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Strengthening performance 
management 

Centre for Government 
Management for the 
Administration Solis 

Rivera 

The Centre for Government Management for the Administration Solis Rivera initiative seeks to enhance 
the management capacity of the Ministry of the Presidency as the key centre of government institutions in 
charge of overseeing the top development priorities for 2014-2018. In particular, the initiative seeks to 
strengthen 3 pillars: strategic planning, coordination, and monitoring and improving performance. The 
strategic management component will support the implementation of a detailed planning exercise for each 
of the government's top priority programs and projects with those 3 pillars. 
 
As part of this initiative, the Coordination, Monitoring and Improvement of Government Performance 
program assembles a team of public managers and policy analysts that focus on removing obstacles in the 
way of delivering the top development priorities. It also finances the design and pilot implementation of 
effective coordination mechanisms for cross-sectoral strategic priority goals. 

Identifying what works 

The General Comptroller 
of the Republic 

The General Comptroller of the Republic has the legal powers to carry out audit and control processes. 
These efforts seek to review and provide binding recommendations for the improvement of administrative 
processes use to develop public policy. 
 

Legislative Committees 

Legislative Committees have the power to investigate the actions of the public administration. These 
investigations usually lead to recommendations for improving government actions. 
 

Utilising policy and 
programme 

experimentation/piloting 
 

 

 


